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KODAKERY

He Would Have

(Continued

George Eastman

Been 90 Today

from Page §6)

Makes Own Supplies

It is one of the difficulties in the
photographic business to obtain
basic materials that are right, and
so, for a long time, the company
has manufactured its own nitrate
of silver, using for this purpose
some three tons of silver bullion
per week. It is, in fact, excepting
only the United States mint, the
largest consumer of silver bullion
in the world. Depending upon
somebody else for another im-
portant basic product—raw photo-
graphic paper—had always both-
ered Mr. Eastman. He wanted to
be independent of the European
supply. Curiously enough, it was
in the summer of 1914, just as the
German armies were invading Bel-
gium and upon the eve of the cut-
ting off of the European paper
supply, that the Kodak Park paper
mill began to deliver this essential
to the paper-coating department.|
Since then, this paper mill has be- |
come the largest mill in the world
for the manufacture of raw photo-
graphic paper, and within the same
enclosure is the world’s largest cus-
tomer for such stock.

Two other important Kodak ac-
tivities had their birth just before
the war, were held back during its
stress and strain, and afterward
came to full fruition. [

From the early days of film pho- !
tography, the professional had
looked upon film as “good enough |
for the amateur.” He even took |
along a Kodak and snap-shotted
on film when he went for a holiday. |
For serious work he would have
naught but plates. But in the of-|
fice on the 16th floor of the Kodak |
Building, there was quite another |
idea, and it has prevailed. East- |
man Portrait Film was offered to|
the profession in 1914. In emulsion,
it had everything that the glass|
plate had ever had; it was light|
and easy to store; but above all|
that, it had the nonhalation qual- |
ity characteristic of film that en-
abled the photographer to handle
artistic lightings, shots right into
the source of light that could only
court failure with the older med-
ium. Another ambition was realized
in the acceptance by the very best
in the profession of the film that
had made the movies and had made
amateur photography what it is.

only when it meant doing the thing
the easier way (either in the fac-
tory or on the part of the cus-
tomer! without any impairment of
results. Whatever could be done
to help the amateur get better pic-
tures without a material increase
in expense ought to be done. This,
to Mr. Eastman’s mind, was a part
of his simplification creed, and he
had long noticed the superior ex-
cellence of pictures made with the
finer types of lenses. For years
such lenses had been available,
lenses that combined speed and an
image of superior sharpness. The
sharpness, though less sensational,
was more an essential to good re-
sults than the speed, and so he em-
ployed optical engineers to work
out a formula for a lens that would
give the superior sharpness, even
with no material increase in speed,
that could be ground and sold at|
a low price.

This was accomplished in the

| Kodak Anastigmat {/7.7, which, so|

far as its commercial quantity pro- |
duction was concerned, was held |

| back by the war because the de-|

partment where it was made found |
itself ready at the opportune mo- |
ment for helpfulness to become |
busily engaged in making lenses
for war use. The amateur could

| wait; the exigencies of war were

immediate. But with the end of|
hostilities the optical department|
again took on activity in the arts|
of peace, and another Eastman
dream became fully realized. In-|
deed, within a few years the Kodak
Anastigmats had become leaders
in the field for amateur cameras,
for with the development of the
department they were made to|
combine speed and superior defini- |
tion, and at prices far below those |
which had previously prevailed. ‘

X-ray Work Improved |

It seems but yesterday that thei
wonders of the Roentgen ray were
announced to the world, and the
Eastman Company, always on the
lookout to serve, quickly adapted
certain materials to the new proc- |
ess that in a few short years was
to prove a boon to mankind. At
first it made X-ray plates, then
X-ray film, and then, very shortly,
X-ray duplitized film wherein the

| sensitive support is coated on both

Lens Improved
Simplify, simplify, simplify. This |
was his manufacturing creed; but

To His Memory—

| sides of the film base, thus giving
| essentially double the emulsion for |

the penetrating rays to work upon
in disclosing the conditions of bone

On Oct. 19, 1934, the friends and associates of George Eastman dedicaled
the simple, tasteful, Eastman Memorial at the Lake Avenue enirance of
Kodak Park. Were George Eastman alive today. however. he would ask no befler memarial
for the future than the continued growth of his Company and the well-being of its people.

{ling to some other phase of his

| attention, and all his zeal would

| more

{for a firmament-exploring astron-

and tissue or malignant growth!have been paid since 1913 are
which the eye cannot see but|common knowledge

which, through these unseen and and all
uncanny rays, become as an open

thy

Rochester the world |

who are skilled in diagnosis. | setts Institute of Technology and
George Eastman, the youth,  of the other millions Mr. Eastman,
found photography a difficult, |{as he put it

old, yet stll in its swaddling|pe was interested. But the world
clothes. He made it a world-wide | novor knew, or if it ever did know :
habit. With his characteristic g D el

thoroughness, he improved every|
part of it he touched. He invented; |
he encouraged invention among his What it amounted to in
helpers, and he delighted in giving | dollars and cents those who know
practical application and real util- | will not tell, but its total, though
ity to ideas good in themselves, but | dwarfed by his later gifts, could
undeveloped, which had been hit
upon and then abandoned by oth- |
ers. In the working out of a new |

ployees.

have been no small sum
It was in 1898 that Kodak

idea or process he could give him- Limited of London became the
self assiduously to it. For weeks, | holding company of the various
months, he would live and breathe | Eastman companies — the stock,

it. Nothing else would seem for consisting of one-pound shares, be-
the time being to matter. He would | Ing sold widely to the English pub-
know all about it. When the prob- | lic. Actuated, no doubt, by the
lem was worked out, when his as- | thought that the Kodak employees
sociates had been fully imbued | should be made to feel that they
with his enthusiasm, when the new | Were, indeed, a part of the com-

idea was working, he would seem- | pany, he at that time made to each |

of them an outright gift in money
based on their then wage and on
great enterprise that needed his|their length of service. This was
14 years before the institution of
the wage dividend plan, 20 years
earlier than the stock distribution
Mr. Eastman was then but 44 years
| old, and as yet not what the world
would consider a very rich man,
useful interested him. He Put he had begun the intelligent
was interested, of course, in uwlpl;mmnu of helpfulness to others
millions of miles of motion-picture | Which in later years became such
films that were turned out: in the | 4N important characteristic of his
millions of Kodaks and Brownies | life work.

that were made; in the develop-| This policy of helpfulness is
ment of the whole idea of home credited with being responsible fox

ingly forget it and turn in a twink- |

be turned into the new channel

Unflagging Interest

Whatever made photography

| motion pictures; was interested in  the loyalty which Kodak employees

the opening of new markets far have always shown toward their
afield; but he was interested too in | organization, for in truth it is their
making a half dozen special plates | organization — practically all of
them participating in the
omer or in the production of an | dividends and some 80 per cent of

| unusual chemical for some obscure | them being stockholders through

research worker. Thus the youth | Mr. Eastman’s personal contribu-
who zealously undertook to make | tion and the stock distribution plan
one photographic thing better led | ©f the company put into effect un-

photography out of the wilderness | der his direction. Through the as- |

into the clear light of understand- | sistance of the Eastman Savings
ing. From the pots and pans in his | & Loan Association and the Kodak
mother's kitchen, all kept in order, | Employees Association, hundreds
vou may be ussuredl came thc‘Uf Kodak workers who could not
$200,000,000 corporation that he so | Otherwise have done so have been
skillfully guided. But more than | able to own their own homes

' that, he made photography of in-

finite use and pleasure to the) Music Enr"ched Loisur'
world. |

These activities of business and

Distributes Earnings Early :
been sufficlent to fill one lifetime

But all this was never enough to | —but not for the man whose
keep his brain and heart busy. The | leisure hours were never Ildle
world knows of George Eastman,
the 'phll;mlhrupla‘l. almost as well Though not & musician himself,
as it knows Eastman ﬂl.m‘ The Mr. Eastman was extremely fond
r(;cprds of _the company s Wage | ¢ music and developed a taste for
dividends to its employees amount- '} o hest of classical music. For
ing now to many milllons which many years on every Sunday eve-
ning that he was in Rochester,
about & hundred guests
entertained at his home by the Kil-

hours.

of his mother, and were swayed
also by the rich tones of his pipe
{orgun, known as one of the finest
| in the country

But he was not conlent (o limit

that he could provide to his im-
medlate circle of friends; the pub
lie, too, must have & chance (o hear
good music and those with musical
talent must have the opporiunity
to develop that talent. And hence
the Eastman Theatre, the Eastman
School of Musie, Kilbourn Hall, the
Hochester Philharmonic Orchestra,
concerts of unusual excellence
throughout the winler, and Mo
soms of grand opera——all this musde
ble through his bullding and
endowing of the Esstman Thestre
and the Eastman School of Music
and giving them to the Universily
of Rochester; and then standing
back of them, and by his personal
interesl and aclivity, by his advioe
and his vision, making them a real
se and joy o the community and
making Rochester, indeed, & Mts-
leal center

Helped University

Previous o the estabilishment of
the Eastman Schocl of Music, Mr
Eastman had built snd endowed
the Rochester Dental Dispensary
through which bundreds of thou.
sands of school children bave had

ey,
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know of the liberality of the mys- |
book to physicians and surgeons | tertous Mr. Smith to the Massachu- |

| has forgotten, Mr. Eastman's first | with it. the dental school a part of

‘distribution” to the Kodak em- |

woge |

of progress would seem to have|

were |

bourn Quartette, named in honor |

the enjoyment of the good music |

T

free prophyiactic treatments and

isuch of them as coulkd not afford

to pay have had further free treat-
ments.

When the General Education
Board of New York came to look

fupan Rochester as a logical loca-
“distributed™ to the |
baffling process — a half-century | equcational institutions in which |

ton for a great medical school, Mr.
Eastman became at onve interested
and cooperated in the plan of mak-
Ing the medical school and, along

i & greater university for Rochester.

| Again his millions and hizs help
| in organizing became useful, The
| University of Rochester was not
| large in the number of its Puptls,
{in itz bulldings, or In i endow-
!mrm\. but it did stand high in
| scholarship. It was about 1o come
|into a tremendously greater use-
| fulness in it medical section: the
Eh‘chxmi of Music was already find-
[ng itself and doing great things.
| Everything in the physical equip-
!mrm of the Arts College was in-
| adequate. And 50 the Greater Unis
i\rr\u‘v on the old Oak Hill Coun-
try Club grounds, with the Uni-
versity Avenue buildings and
campus reserved for the Wamen's
College, became necessary (0 make
a complete whole, Mr, Eastman's
enthusiasm and again his money
became engauged In the project, and
by 1925 the University had not
only Its great resources in prestige
and brains and tradition, but, with
them, property resources of more
than $30,000,000,

It was where ho saw money be-
ing well used that Mr. Eastman
gave most freely, Through many
;ur ity men who had made good in
| the Kodak factories, Mr. Eastman
| was impressed with the great work
:f'.i the Massachusetts Institute of
{ Technology. To that great lnstitu-
|Hon he gave without stint. But
| Rochester, the people of Rochester,
were close to his heart, and it was
| Rochester that most  benefited
!lhurugh his liberality,

\

Resigns Company’s
Presidency

In 1025 Mr, Eastman resigned as
{president of the Eastman Kolak
| Company and became chalrman of
j the board. William G, Stubsr was
;rlm‘h‘il president of the company,
|and Frank W, Lovejoy was elected
| viee-predident and general man-
| mger. Looking ahead, Mr. Eastman
| provided far in advance of the time
of renl necessily for the continua-
| Hon of a working organization that
| had always worked with unusual
| smoothness. He was looking shead,
[ as was his usual practice
. He was not an officer in many
:lgunucu institutions  outside of

those directly connecled with the
| Kodak business. He did not, ap-
parently, believe in “lending his
| name” o any institution, If he was
{not suMctently Interestad (0 take
an active part, he kept his name
aff the directorate, He was a trus-
tee ol the Nochester Bavings Bank
in which he was & clerk in his eur-
Py career, and 8 president of the
Rochester Communitly Chest,
which, started as & War Chest In
1918, with him behind s activi-
ties and ils largest contributor, set
an example of community philan-
thropy that attrected wide aliens
Lian

Ovutdoor Devotee

With ail his business sctivities,
with &ll the very real and solive
that he ook In ecnnecilon
wilh the Institutions he had helped,

part

Mr. Eastman found Ume for play
He was fond of camp e, snd
lock gresl joy In planning  his

equipment ahead and In sxercising
his ingenuily so that all the som-

forts of homne could be carried on
s mule's back-—withoul overiosds
ing the mules. Being the camp cook

was for him & sheer delight. He
war & pelienl Asharman and an
expert shal. He gotl fun out of §
whelber i1l was shooling phess-
irls s the Wwewn of Gresds Exf
Erizelies in Alssks. He was fond
of the thealer. He ran his North
Caroling (s in sudh & way & o
s & good example o sane of his
nod - L - ative and  progresslve
rei gritare

There was onw hing he eould
A dop--he oould A M
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