
Your Child's School In Danger 

Today's Education Costs More 
Because 

W HILE our city population is twice what it was twenty 
years ago, our school population is almost three times 

what it was then. And in high school (where education is 
most expensive) there are fwe times as many pupils as there 
were twenty years ago. 

Teachers' salaries must approach those paid in industry if 
the schools are to remain efficient. Since the war all wages 
have been higher, especially those paid to women. Eighty­
seven per cent of our teachers are women. 

We demand more education for our children. Today state 
laws require health education, continuation schools, and 
night schools. The needs of business and industry have 
added commercial training, shop work, and immigrant 
education. 
We demand better schools. Our Board of Education has 
met the need for improvement where it has always 
been greatest, that is, in the junior high school years. We 
have also come to see that crippled and other handicapped 
children must be trained for self-support. To do this, 
special schools and classes are provided. 

And Rochester Cannot Meet the Cost 
Because 

L EGALLY, the amount of money the city may raise in 
any one year is limited by the State Constitution to two 

per cent of the assessed value of taxable property. 

Practically, the city is limited in the amount it may raise 
by the fact that the taxpayer is already overburdened and 
can stand no more. 

As a result of these limits, this year the Schools are short 
two and a half million dollars I 



How Then Have We Paid For Education? 

By borrowing the two and a half millions. And education, 
like furniture or anything else, costs more when you buy 
it on credit. 

Can We Pay Back This Money? 

Not without borrowing more to take its place. ·Six years 
ago we borrowed two hundred and fifty thousand dol­
lars. This year we are borrowing ten times as much. 
Where will this end? 

Why Did 117 e A !low Ourselves to Run into Debt? 

The financial emergency caused by the World War threat­
ened in 1919 to wreck the public schools at a single blow. 
Our Mayor-our Aldermen-our Board of Education were 
unwilling that this should happen. The law permitted them 
to borrow for the schools because an emergency existed, just 
as it would allow borrowi:qg in case of fire or flood-that 
is, to meet a condition whiCh no one could foresee. 

Can Borrowing Go On? 

NO. The law will not let us borrow indefinitely. An un­
foreseen condition no longer exists. All are agreed that we 
should have a permanent and sound financial plan. 

Couldn't We Make Ends Meet by Counting the 
Pennies More Carefully? 

NO. We are counting them now. But to make ends meet 
without borrowing, we should have to save in a single year 
two and a half millions out of six and a half millions. That 
would mean two-fifths of the total cost of the schools. Even 
if we were to run the schools without any heat or light or 
water or any of the regular school supplies we could save 
less than half a million. 



Couldn't We Save Enough by Stopping All Work 
Not Required? 

NO. State laws require at least four-fifths of all we do. 
Even if we were to stop all kindergartens, all education of 
children under seven years, all training of teachers, all 
summer schools, all immigrant education, all music, and 
all shop work, our saving would be less than half a million. 
These are practically the only things the educational laws 
would permit us to cut. We may have to sacrifice them, 
but even so we should still be two million dollars short. 
Remember that kindergartens, most first grades, and immi­
grant education would have to be the first to go, and these 
the people have repeatedly shown they are unwilling to 
sacrifice. 

Couldn't We Save Enough by Reducing the Salaries 
of Teachers? 

No. A lower schedule would drive from our schools the 
type of teacher that Rochester demands for its children, 
even though the law did not fix the salaries of teachers. 

Couldn't We Save Nloney by Building Fewer 
Schools? 

NO. We are talking just now of the expense of running the 
schools, not of building them. We haven't enough buildings 
as it is. Unfortunately, we must continue to use portable 
and improperly constructed buildings. Many children are 
at present receiving only half-time instruction and many 
more are housed in portables. 

Couldn't We Save by Building Cheaper Schools? 
NO. That again would not reduce running expenses. As a 
matter of fact the cheapest schools cost the most for upkeep. 
But no matter how much money, if any, could be saved on 
building construction, all of the two and a half millions must 
be saved out of current operating costs. The law completely 
separates money for buildings from money for current 
expenses. Furthermore, a thorough investigation by the 
City Government shows that our schools are well-built and 
economically built. 



Couldn't We Amend the Constitution so that the 
Money Cozild be Raised? 

NO. Everyone familiar with the situation agrees that this 
could not be done. And even if it could be, the amendment 
would be several years too late. 

Isn't There Any Way to Raise the Money? 

YES. There is a plan agreed upon by the Mayor and the 
Board of Education and the Bureau of Municipal Research 
as the best, in fact as the only workable plan which would 
actually save the schools. Next week's leaflet will explain 
that plan. 

Does That Mean More Money From the Taxpayer? 

NO. Under this plan we could have done everything that 
we did in the schools this year, and the taxpayers would have 
paid less. For example, $75,000 would not have been paid as 
interest on borrowed money. There will be other savings 
under this plan. These will be taken up next week. 

Be Sure to Read Next Week's Leaflet 

SOUND FINANCE FOR SOUND SCHOOLS 

Know Your School Week 
Rochester, N. Y. 
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